Statement of works (SoW), outcome-delivery-based

project work. The genuine alternative to traditional
consultancies.

RESPONDER

S=ARCH

Our SoW offering utilises the best-in-class subject

- with all of the guarantees and security one would
matter experts (SMEs) to scope, map and manage the

expect from the major consultancies, but at a fraction

Fees

Every programme is
different and priced
accordingly.
DCL Search Cipher:

We will never be
beaten on price.

Opportunity
Discovery

Initial conversation

SME engagement

delivery of parcels of work. Using a proven team of

expert contractors - using best-in-class methodologies

Scoping & Mapping

Project & bid team
—

Commercial
agreement

of the cost. Result: a better solution!

Modern > Capable > Efficient > Cost effective

FEATURES AND BENEFITS

Delivery & Planning

Onshore/offshore/near
=>  shore project team
Key project
team Selection

—

Kick Off

Engagement milestones
& delivery management
agreed

SME and delivery
team, project start

Opportunity

Discovery

Reporting review
=3 Escalation process

Customer success
team engagement

« IR35 approved
« Fully insured

« Agile and instant

Strength in depth
Cost-effective
Guaranteed outcomes

« Best-in-class subject
matter experts
o Fully resource as required

www.dclsearch.com
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